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KEY EINANCIAL HIGHLIGHTS IN FY &5

REVENUE o -@*f -
¥ The | d h
» e lower revenue was due to the
= 3 ; O% = 10 . 2% unfavourable Chinese New Year (CNY)
RM2.3 bil RM1.7bil RM560.4 mil timing during th.e year and subdued

consumer sentiment across both

-
PROFIT FROM 7 markets.

OPERATIONS '

The higher earnings were contributed by

+8:5% + o "I’.{, price increases, value management
_ 0 . . initiatives, continued focus on costF
RM449.7 mil RM380.2/mil" - RM69i6'mil optimisation and one-off trade offer |

adjustments from the Singapore %

N
NET PROEIT operations.

RM375.6 mil
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REVENUE

RM523.6 mil

PROFIT FROM
OPERATIONS

RM113.0 mil

NET PROFIT

RM96.2 mil

C—

=618 %

RM404.1 mil

+2258 %

RM95.8 mil

Ne

N @4F Y25

p 22,375

RM119, Al # The lower revenue was mainly driven by
;? later 2026 CNY timing and lower
8 distributor stocks at the end of the year

‘?s ¥ The higher earnings were primarily

+25 4.% supported by value management

% initiatives and reduced operating cost
RM17..2 m|I compared to the same quarter last year.
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Q4FY25  Q4FY24 FY25 FY24

eVl 31 45scn | 25.77 sen |122.86sen| 110.25r
p%\r\flgﬁﬁgE 43 ser 35 sen 11 1en 100 sen §
PAYOUT RATIO 1334 1364 00 o

*Equivalent to a tdtal payoutof RM131.5 million I
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Weaker sales due to shorter CNY timing EY25 VS B 24 %
& subdued consumer sentiment

-4% - (% -47%

iIn MAINSTREAM sales In PREMIUM sales In ALCOHOL -FREE BREW sales

A Shorter Chinese New Year (CNY) timingmpacted sales

A Sapporo reported double-digit volume
growth in both Malaysia and Singapore &3

A Continue to invest in consumerfacing
campaignsto regain and drive growth
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| ACCELERATE ) —
FY25: Strategy Review SAIL / E

PORTFOLIO EXECUTION FUNDING OUR WINNING
CHOICES EXCELLENCE JOURNEY CULTURE
Accelerate Excel at sales, marketing Optimise Build a
premium beer and AFB and innovation sourcing growth culture
k v v v
Strengthen Drive digital Unlock Together towards
mainstream core beer transformation supply chain efficiency ZERO and Beyond
k v k4 v
Step up in Manage supply chain Continue Safeguard our
Beyond Beer end to end cost discipline licence to operate
k
Live by

our Compass
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Raikan Kebanggaan
Sabah & Sarawak

FEB == MAY - JULY &E NOV &=

Carlsberg Kopitiam CarlsCrib | Win a Trip to Hong Kong World of Smooth
Sneaker Con
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MAY -JUNE =

Celebrating CNY with Bringing a Fantastigue Summer Vibe
the Limited Edition 1664 Mahjong Set to GastroBeats

NOV - FEB £ <=

' \ 1664 x Camille Walala
Artist Edition Packaging
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Yeonjun of TOMORROW x TOGETHER
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NO NONSENSE, JuST GREAT TASTE
JUNE @= & SEPT E= DECEE= (==

Somersby Mango & Lime Launch Somersby Shandy Launch

Gistel

Malaysia



